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Do you speak ISO language?

ISO, TC, PC, NSB, WG, TG, WD, CD, DIS, FDIS, IS,
TMB, NSB etc.....

Please ask if you do not understand!

[
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1SO In brief

International Organization for standardization

= Established in 1947 - Head
office in Geneva

= Currently 164 members

= ~ 3000 Technical Committees,
Subcommittees and Working
Groups

= 1280 standard published in
2012

= 12 meetings/working day
= 100.000 experts involved
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Central Secretartiat in Geneva, but basically all standardization work is being done decentralized by the national members

Funded in 1947


Traditional standards areas in ISO

= QOiland gas
= Industrial engineering
= Automobile

= Ships and marine
technology

= Building and construction
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Traditional but still very important – Tangible!


New and Emerging areas for standardization

= Energy and Climate
change

WATER 1B ¢
K

s

= Sustainability

= Services

* Health and safety

= Information Technology

= Nanotechnology ENERGY

2013-12-18 6


Presenter
Presentation Notes
… these newer areas allso means that we have to make sure that the right people – the true experts are the one involved in writing the standards.


Key principles in standard
development

. 1SO standards respond to a need in the market
. ISO standards are based on global expert
opinion

. ISO standards are developed through a multi-
stakeholder process

. 1SO standards are based on a consensus
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Key principles in standard development
1. ISO standards respond to a need in the market
ISO does not decide when to develop a new standard. Instead, ISO responds to a request from industry or other stakeholders such as consumer groups. Typically, an industry sector or group communicates the need for a standard to its national member who then contacts ISO. Contact details for national members can be found in the list of members.
2. ISO standards are based on global expert opinion
ISO standards are developed by groups of experts from all over the world, that are part of larger groups called technical committees. These experts negotiate all aspects of the standard, including its scope, key definitions and content. Details can be found in the list of technical committees.
3. ISO standards are developed through a multi-stakeholder process
The technical committees are made up of experts from the relevant industry, but also from consumer associations, academia, NGOs and government. Read more about who develops ISO standards.
4. ISO standards are based on a consensus
Developing ISO standards is a consensus-based approach and comments from stakeholders are taken into account.



consensus

general agreement, characterized by the absence of
sustained opposition to substantial issues by any
Important part of the concerned interests and by a
process that involves seeking to take into account the
views of all parties concerned and to reconcile any
conflicting arguments.

NOTE Consensus need not imply unanimity.

ISO/IEC Guide 2 Standardization and related activities - General vocabulary
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general agreement, characterized by the absence of sustained opposition to substantial issues by any important part of the concerned interests and by a process that involves seeking to take into account the views of all parties concerned and to reconcile any conflicting arguments.
NOTE  Consensus need not imply unanimity.



Global Relevance

ISO/TMB definition?

“The required characteristic of
an International Standard that
It can be used/implemented
as broadly as
possible by affected industrie§#” = #
and other - i g
stakeholders in
markets around
the world’
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During a Conference several years ago, it was reported that a number of International Standards dealing with ergonomics were not suitable for use in South Eastern Asia because the International Standards were based on anthropometric parameters appropriate to the populations in Europe and North America but not appropriate to the populations in South Eastern Asia where people tend generally to be smaller. This was because only stakholders from that part of the world had been activly engaged in producing the standards. A global standard should be applicable globally.  You all need to be involved otherwize the standards may not be useful for you!

After lenghty debates and discussions on the subject, the TMB took a resolution in 2003 giving a definition of Global Relevance, it seems now appropriate to tell why is global relevance so important and how best we can achieve it.



ISO 26000 on Social Responsibility

[



L 1SO 26000,

B Guidance on Social Responsibility

The first global standard on sustainable development
(social, environmental and economic)

— Labour practices
— Human rights

— Anti-corruption
— Etc.

Type of standard: Guidelines - not intended for 3rd
party certification

To be applied by all types of organizations (i.e SR not
CSR)

Published: November 2010
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Vägledning = inte certifieringsbar 
inte en ersättning för lagar och andra krav  
inte bara för företag (”C”SR)

Process och förankring:
Alla standarder är frivilliga att följa – för att en standard ska få bred spridning och verkligen användas är det viktigt att den är brett förankrad och att det finns en trovärdig process bakom….
- ISO har en extremt gedigen och välbeprövad process. 
 - Arbetsgruppen för ISO 26000 var ISOS största någonsin med 660 deltagare från 99 länder och 42 internationella organisationer (European Commission, UN Global Compact, GRI, International Labour Organization (ILO), OECD, WBCSD, WHO etc). Fokus på balans – utvecklingsländer, intressentgrupper, man/kvinna



ife, health and |

to support life in al
are interdepender
treated as a way
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Presentation Notes
Riodeklarationen om miljö och uteckling


Principles for social responsibility

Accountability

Transparency

Ethical behaviour
Respect for stakeholder interest
Respect for the rule of law

Respect for international norms of behaviour

N o O A w D PE

Respect for human rights

)
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These are the 7 main principels of Social responisibility as described in ISO 26000. These should always be considered regardless of what specific issue you are dealing with. They are univeral and valid in all regions of the world.  – i.e you can not say that in a specific country the human rights for instance is not fully applicable because there are national laws saying diffrrently or cultural differences. If you are a company or an organization whanting to take social responsibility you should always consider these pricniples. That means that you  might need to go further than your national laws.
Accountability – an org. should be accountable for its impact on society and accept appropriate scutiny
Transparency – an org. should be transparent in its decisions and activities 
Ethical behaviour – an org should behave ethically. I.e the behavior should be based on honesty, equity and integrity
Respect for stakeholder interest – should respect, consider and respond to the interests of its stakeholders 
Respect for the rule of law – respect that the rule of law is mandatory, and take actions to ensure that the leagal obligations are fulfilled
Respect for international norms of behaviour – while adhearing to the rule of law an organisation shoult respect international laws of behavior, which sometimes goes further than the law in some countries.
Respect for human rights  - and recogixe its importance and its universallity
 

6 – sometimes the rule of law is not enough. Example from carina yeserday with the clothing company H&M – they were following the local law paying the workers the legaslitive minimum salary.. But that actually is not enought to live on and due to the market reaction they actually increased the salary to a level that is posible to live on.  


practices

1ISO 26000 - Core subjects . | .

= QOrganizational Governance

= Human Rights

= Labour Practices
= The Environment
= Fair Operating Practices
= Consumer Issues

= Community Involvement and Development

)[)
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Presentation Notes
These are the seven core subjects of ISO 26000. Whithin each core subject there are sub groups called issues. And there are specific gudiance on what should be considered under each subject in order to be social responsible. All sub issues do not necessarlily apply to all organisations, but all these 7 core groups are to be considered by everyone. 

Organizational Governance – making sure the social responsibility practises and policys are implemented and followed through out the organization
Human rights  - making reference to the United Nations declarations on human rights, including issues such as child labour, discrimination of vulnerable groups etc.
The Environment – practical advice on Prevention of pollution, Sustainable resource use, Climate change mitigation and adaptation etc.
Fair Operating Practices – anti-briebery, fair competion, property rights
Consumer Issues – fair marketing, safe products, protection of privacy of the consumer etc.
Community involvment – employment, deployment issues, education, social investments
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And regarding human rights. Here are some facts provided to me from one of our labour union representatives:  I think it is important to bear this in mind when you think about wheter you should care bout Socual Resposibility and CSR or not. ..
And it is not relevant only to developing countries, because goods and services are traded globally and therefore it is relevant to all. 

But that said  I also like to stress that this standard is not about charity or philantrophy. Being socially responible is actually beficial for you/your organization in the long run because there is a growing market demand for it (and legislations in some areas) 

-----
och så har vi de mänskliga rättigheterna. Här är några kalla fakta om hur det ser ut i världen idag. De tycker jag att man ska ha med sig i bakhuvudet när man funderar på varför man skulle jobba med hållbarhet.

Men vi behöver inte bara fokusera på tredje världen. Det finns mycket exempel även i vår närhet på frågor kopplade till mänskliga rättigheter – diskriminering, jämlikhetsfrågor, tillgänglighet för allla (även handikappade) mm

Ändå är det ju inte välgörnehet standarden syftar till – alla tecken visar att det är långsiktigt lönsamt för en organisation att jobba med dessa frågor. 
Attrhera, behålla, engagera medarbetare 
Kunder
Riskminimering
Rena kostnadsbesparingar (energi, avfall – korruption etc.)  
Varumärkeshöjande


ISO Working Group

= 660 delegates (450 experter och 210 observers)

= 99 countries - a majority from developing countries

= 42 international organizations

Such as: Consumers International, UN Global Compact, International
Labour Organization (ILO), OECD, WHO, GRI etc

= Focus on balance — regional, gender, stakeholders

= Twinning, Sweden — Brazil

m==)  The biggest Working Group ever in ISO!

)[)
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All standars are volontary to follow.  So in order for a standard ot be really globally relevant and accepted it is important that there is a trustworthy process to develop it, and that the there is a broad engagement from as many contries as possible ans from as many differnet stakeholder groups as possible.
 
This was really the case with ISO 26000.  We had 660 delgates in total
From 99 countires and 42 international organizations, such as UN Global compac, ILO, WHO, GRI etc. All expertst on separate parts of the standard meeting to make sure everyting is covered in a good way.
 
We also had focus on balance from different stakholder groups, such as industry, consumern representatives, governmens etc and focus on both gender balance in leading positions.
 

Fokus på balans – utvecklingsländer/industriländer, mellan olika intressentgrupper, män/kvinnor – genommsyrat  alla delar av arbetet. 

Stakeholder groups: consumer, governments, industry, governments, NGO, SSRO


Challanges in developing ISO 26000

= 5years - 8 international plenary meetings

= |n total nearly 26 000 written comments on the
different drafts

= Exampels of challenges:
— Certification or not, trade barrier issue, sphere of

Influence, sexual orientation, short but yet give
sufficient guidance.

)[)



Countries having implemented ISO 26000
as national standard, Nov 2012
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Enligt Survey utskickad september 2012 (samt information från andra källor, tex Survey 2011) 

64 länder har svarat att de har infört (eller är in progress of).
Översatt till minst 23 språk, tex Arabiska, Japanska, Mongoliska, Kazach….– troligtvist fler.

Kina  - borde kanske inte vara grön. De har en egen nationell variant. 
Grönland  - borde kanske vara grönt eftersom det tillhör Danmark


Exempels of new global CSR initiatives
on ISO 26000 and sustainability

ISO 26000 referenced in
the new European UN GC - I1SO 26000
Comission CSR stategy Linkage document

GRI, Global
Reporting Initiative —
Linkage document

’ :ﬁ:‘ New sector specific standards on Sustainability
NSz New standards on Specific issues of sustainability



ISO Membership and
stakeholder engagement
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ISO Membership

= |SO is made up of 164 members
which are divided into three
categories:

— Full member

— Correspondent members

— Subscriber members

One country /one membership

M)

SWEDISH

2013-12-18 51 STANDARDS
INSTITUTE
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Roughly a 110 out of all members are developing countries

One country /one membership
And when it comes to the full members with voting rights it is one member one vote. This is important to keep in mind and for some it can be quite anoying – sweden with a total population of 9 million has strong a formal voice as China with 1 billion och the USA



. Member bodies
. Correspondent members

. Subscriber members
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Correspondent member: so that developing countries can play a role in ISO’s work without incurring the cost of full membership 
Subscriber member: allowing very small economies to maintain a link with ISO for a minimum fee 



National Standard Body (Mirror
committee)

i Chairman +
m Consultation of NSB repr.
interested

parties/stakehol
ders

m Voting and
comments on

propositions/
ballots from 1SO

Manu-

facturer Interest group

NIS1=74\ (639,994

m Nominates
experts to I1SO

] ) Union
University

D))
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So ideally all ISO memeber bodies shold set up national mirror committes for the standardization areas they have an interest, and gather as many national stakeholders as possible, discuss and agree on national consensus position ro take further to the international level…..



From national to international (1ISO) level

Testing institute

University

AN

Manufacturer —— N S B

/

Authorities

Union
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… and when the diffrent member bodies comes to the international meeting they know what issues are important for the national stakeholders, and thus can argue and negotiate in the best interest for theid national interests, companies etc.


Who participates?

= National level mirror committees

— Individual experts

e Representing their company/organization i.e
stakeholder to the specific area of standardization

= |SO Technical Committees
— National delegations

e Standardization officials and/or experts
e Appointed by the national member body

= |SO Working Groups

— Individual experts
e Acting in a personal capacity

e Appointed by national member bodies or liaison b”’
organizations
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On a national lever the participants are individual experts representing companies/organizations, local NGOs, consumer groups, academia etc.

In ISO committees the participants are national delegations appointerd by the respective NSB

In ISO working group (where actual drafting of standards take place) the participants are again individual experts but nominated by the NSBs, but should be representing national interest


National Standard Bodies (NSB):

= Obligations for a national standards body:

— Consultation of interested parties/stakeholders
— Setting up of national mirror committee
— Represent national consensus position

— Participation in voting and meetings (according to
membership status)

=> Being an effective member of ISO means

engaging/involving the right stakeholders to your
national mirror committees

2013-12-18 26
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=> Being an effective member of ISO means engaging/involving the right stakeholders to your national mirror committees. i.e if you participate in a standardization process for bio-energy you need to have stakeholders who knows about the needs and special conditions of the bio- energy industry sector in your country. 
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Why get involved?

ISO standards are created by the
people that need them. Being involved
In this process brings you advantages,
For example by:

= Giving early access to information
that could shape the market in the
future

= Giving your company/organization a
voice in the development of
standards

= Helping to keep market access
open.

2013-12-18 28
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One of the strengths of ISO standards is that they are created by the people that need them. Industry experts drive all aspects of the standard development process, from deciding whether a new standard is needed to defining all the technical content. Getting involved in this process can bring significant advantages to your business. For example by:
Giving early access to information that could shape the market in the future
Giving your company a voice in the development of standards 
Helping to keep market access open. 
Getting involved in standards development brings your concerns and needs to bear on a process that will affect you in the future




How to get involved?

= Standards are developed by experts in technical
committees. These experts are put forward by ISO’s
national members. If you are interested in getting
Involved - contact your national member body.

)
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Presentation Notes
National Standard bodies:  make sure you invite your stakeholders!



Stakeholder engagement

e “ISO members are committed to
developing globally relevant
International Standards by...
Organizing national input in a timely
and effective manner, taking into
account all relevant interests at
national level...”

Engaging stakeholders and building consensus

* From the ISO Code of Ethics, 2004

Broschure available on
WWW.1S0.0rg
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If you like to read more about stakholder engagement there is a new broschure available on the ISO website where you can read more about it..


ISO Guide on Stakeholder Engagment — 5 core areas

= Principles and guidance
In 5 core areas:

1. New Projects
Developing consensus
ISO meetings

NMC

NMC leadership

a kWD

Section 3
Principles and guidance on
stakeholder engagement

and consensus decision-making for

ISO liaison organizations

3.1 Stakeholder engagement
for new 150 projects

3.2 Stakeholder engagement
and consensus decision-making
on ISO work

3.3 National participation at 1SO
standards development meetings

12

3.4 Establishment and operations
of national mirror committees

13

3.5 Leadership of national
mirror committees

14




Summary

= |SO - world wide provider of international
standards — to support trade and development

= Global relevance — relevant in all geographical
areas

= Stakeholder engagement - crucial for
maximizing the impact and benefits for
business, governments and society

= |f you like to get involved — contact your National
Standards Body

= |SO 26000 — The first global standard on Social
Responsibility and a good example of a true
multi-stakeholder process )[)!



Thank you!
Kop chal!
Tack!

= Kkristina.sandberg@sis.se
= @KVSandberg

" WWW.IS0.0rg
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